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Chief Executive’s Message 
 
Thank you for taking the time to read The Money Charity’s Annual Report for 2021, a year where our lives 
continued to be dominated by the pandemic, but where many degrees of normality began to return thanks to 
the rollout of vaccines and the gradual lifting of various restrictions. 
 
Where 2020 had largely been a tale of merely survival, 
for us and many other charities, 2021 became a year 
where we could not only recover, but in many ways 
take encouraging strides forward. We saw bookings 
increasing again, our audiences growing, focused on 
developing and refining our sessions, created brand 
new promotional and marketing collateral, plus the 
particular highlight of our staff team’s long-awaited 
return to the office. As for so many of you, this was the 
first time most of our team had seen each other for 
‘real’ in around 18 months! 
 
More widely, the UK took further steps back towards 
more regular patterns of life again, but those 
encouraging steps had to be tempered by the ongoing sobering reminders of how heavily the pandemic had 
affected people’s finances. In some ways the picture was new, but to a large extent, all that had been 
highlighted was the many ingrained issues the UK already had with its own money, from overreliance on 
credit and unsustainable spending to poor levels of financial understanding, the many varied challenges of 
insufficient incomes to a lack of ability and engagement with effective, robust budgeting and planning. 

 
The wider recovery also saw moves towards the removal of many of the welcome support mechanisms which 
had helped so many people to manage through the months of lockdown, pushing more towards situations of 
deeper indebtedness and employment struggles. These problems were then further exacerbated as the year 
went on by significant surging increases in the cost of living in many respects. 
 
While we welcomed our bookings and enquiries growing, these increases really did illustrate a rapidly growing 
need of people for the services we offer, alongside a greater awareness from many organisations across the 
UK of their duty to look to support their people. 
 
Following the staff team’s return from furlough in September 2020, we had worked quickly and efficiently to 
adapt and update our entire delivery approach and content to better fit the ‘new normal’ we all found ourselves 
in. We have then really benefited in 2021 from this rapid pivoting, which allowed us to focus on reengaging 
with schools, colleges, workplaces and communities to see booking numbers bouncing back to pre-pandemic 
levels and even beyond. This growth was driven by several factors, such as the additional freedoms offered 
by increased virtual and online delivery, the up-to-date relevance of our content to people’s lives, as well as 
the pandemic increasing all sorts of people’s awareness of the importance of getting to grips with their money. 

 
Whether delivered face-to-face or virtually, our Financial 
Education Money Workshops for Young People are still 
foundational to what we do, bringing essential, engaging, 
interactive and fun learning to young people at the ages 
where they may make key financial decisions or form the 
behaviours which will have implications in their coming years. 
Even with the year’s challenges, we still managed to deliver 
over 722 Hours of Money Workshops to over 17,000 Young 
People. Over two-thirds of this delivery was to schools and 
colleges classed as in disadvantaged areas, many of which 
will have borne the brunt of the pandemic’s financial effects. 
Moreover, 12% of our total delivery to young people was in 
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non-mainstream settings. Our commitment remains clear then, that regardless of background or 
circumstances, we believe that everyone needs, and can benefit from, the equipping and skills we help people 
to develop in getting to grips with their money. 

 
Meanwhile our Financial Wellbeing Workshops and Webinars for Adults continue to engage people with 
Financial Wellbeing in the workplace, or in their community, often in their context of need. We spent a lot of 
time through the year updating session content, developing new options to meet needs, plus expanding our 
marketing collateral showcasing all we offer. Following our quiet 2020, our end of year figures showed 
considerable growth, exceeding pre-pandemic levels, with 256 Hours delivered to over 2,800 People, 
through 56 commercial and 58 community clients.  
 
Through the year, we made great progress in updating our website to better reflect the breadth of what we 
do while our social media presence grew, with LinkedIn and Instagram proving particular growth areas. 
However, the biggest promotional news of 2021 was the creation and launch of The Money Charity’s first 
ever promotional films! Thanks to one of our generous funders, we were able to work with a creative agency 
to plan how to best showcase what we do, capturing footage and talking heads of our work in action and 
turning those into 4 exciting, encouraging and engaging films. They are a great demonstration of just how we 
work with people of all ages and a real call to action for new funders and partners to find out more and get 
involved. If you haven’t yet watched them on our website, I highly recommend you do as soon as you can. 
 
Our monthly Money Stats remains one of our most popular offerings. Through it, we looked at a wide range 
of topics, many Covid-centred as to be expected, but also related subjects, such as the labour market, wage 
growth and the financial circumstances young people face. Through the year we saw the readership increase, 
but were particularly encouraged with how a greater proportion of the audience were reading and engaging 
with the Money Stats email, report and website pages. Clearly, the interest in, or need for, the valuable 
insights our objective and impartial viewpoint provides is only growing, so if you aren’t already a subscriber, 
there’s no better time to get it straight into your inbox, sign up! Our wider Policy work also continued and we 
were pleased to contribute to a number of forward-thinking consultations with the potential to make big 
differences to UK consumers, on topics such as Diversity and Inclusion, Access to Cash, the Consumer Duty, 
APP Scams and Buy Now Pay Later. We will continue monitoring these with interest in the next year. 
 
Through all the challenges, our work continues to be underpinned and 
supported by our invaluable funders, without whom we would achieve 
very little and our considerable thanks go out to all of them, both new 
and existing partners. As we continue to come out of the pandemic, the 
UK will need a focus on Financial Wellbeing perhaps like never before, 
so it should be an exciting and impactful time to join us in partnership. 
 
We hope that in the rest of this report, you will see how hard we have 
worked through 2021, so that we can continue to see the UK increase 
its Financial Wellbeing by managing its money well, by supporting 
people of all ages, backgrounds and abilities in making the most of their 
money, reducing their stress and the burden of financial worries so they 
can live happier, more fulfilled lives. If you would like to help us in this 
mission, in any way at all, please do get in touch with us so we can start 
a conversation. We’d love to hear from you! 
 

 
 
 
 
 
 
Michelle Highman 
Chief Executive 
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Trustees’ Annual Report 
 
The trustees present their report and the financial statements for the year ended 31 December 2021. 
 
Reference and administrative information set out on page 3 forms part of this report. The financial 
statements comply with current statutory requirements, the memorandum and articles of association 
and the Statement of Recommended Practice - Accounting and Reporting by Charities: SORP 
applicable to charities preparing their accounts in accordance with FRS 102. 
 

Objectives and Activities 
 

Purposes and Aims 
 

The Money Charity is the UK’s Financial Capability & Wellbeing charity, providing education, 
information, advice and guidance to all. Our vision is that everyone achieves Financial Wellbeing by 
managing their money well. We empower people across the UK to build the skills, knowledge, 
attitudes and behaviours to make the most of their money throughout their lives; helping them 
achieve their goals and live a happier, more positive life as a result. 
 
Our charitable objectives were reviewed in 2018 and changed in 2019 to better reflect our focus. 
They are: 
 

● the prevention of financial hardship in the United Kingdom for the public benefit, in particular, 
but not exclusively, by providing money management education, advice and information 
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We do this primarily through our own delivery, but also through influencing and supporting others. 
We develop and deliver products and services that provide education, information and advice on 
money matters for those in the Workplace, in our 
Communities, and in Education. We also influence and 
support others to promote Financial Capability and 
Financial Wellbeing, through consultancy, policy, 
research and media work. We will continue to develop our 
offering to find innovative and engaging ways to do this 
and to cover the whole of the UK more comprehensively. 
 
The trustees review the aims, objectives and activities of 
the charity each year. This report looks at what the charity 
has achieved and the outcomes of its work in the 
reporting period. The trustees report the success of each 
key activity and the benefits the charity has brought to 
those groups of people that it is set up to help. The review 
also helps the trustees ensure that the charity's aims, 
objectives and activities remain focused on its stated 
purposes. 
 
The trustees have referred to the guidance contained in the Charity Commission's general guidance 
on public benefit when reviewing the charity's aims and objectives and in planning its future 
activities. In particular, the trustees consider how planned activities will contribute to the aims and 
objectives that have been set. 
 
Everything the charity does focuses on improving the Financial Wellbeing of those in the United 
Kingdom. Our long-term objectives are to increase individuals’ ability to manage and make the most 
of their money. Day-to-day, our work is focused around four key areas: supporting Workplaces and 
Communities, supporting Young People, Consultancy work, and Influencing others. Our main focus 
and the area that we spend the majority of our resources on, is the direct delivery of Financial 
Capability and Wellbeing products and services to people of all ages. 
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Achievements and Performance 
 
The charity's main activities and who it tries to help are described further below. All its charitable 
activities focus on Financial Wellbeing and good money management; these are undertaken to 
further The Money Charity’s charitable purposes for the public benefit. 
 
We measure our success in many ways. One of the most important is the number of people we 
reach with our support and messages, whether this is the number of participants at our Workshops 
and Webinars, those who read our Manuals and/or Money Statistics reports, or how many access 
and follow our website and social media channels. We also look at the number and location of 
schools we work in, the numbers and types of not-for-profit organisations and community groups we 
partner with, as well as the range of commercial organisations whose staff we can reach with our 
training. The quality and impact of our Financial Education is another key benchmark for us. We 
evaluate our young people and adult Workshops each year, as well as using independent evaluation 
when possible, to provide benchmarks for assessment of the impact we are having. We also put 
weight on the quality and reach of our communications, including consultations, participation in 
sector groups, alongside other policy and influencing work in the Financial Capability area. 
 
Details of some of the key benchmarks and outcomes during the year are described below and in 
the infographics which follow. 
 

Young People 
 
We need to reach people with Financial Education well before they ‘need’ it. 
 

• Financial Education has now been on the English curriculum since 2014, but there are still 
no central resources allocated to supporting it, no clear and consistent positioning for where 
in the curriculum it belongs, nor any framework for its evaluation and implementation covered 
by Ofsted. This is the situation despite the evidence that good financial understanding and 
approaches, once embedded, can better prepare young people for entering into adult life, 
changing their prospects and lives for the better while also being beneficial to wider society. 

 
• Young people reporting having received some form of Financial Education at school is 

increasing, with a 2021 LIBF report finding that 64% of those aged 15-18 had covered this 
topic within the last year. However, other research shows disparities behind these rates, with 
those in more disadvantaged areas significantly less likely to have been reached. 

 
Teachers, or those working with young 
people, often tell us how they feel ill-
equipped and lacking confidence in helping 
them find out about how to manage their 
finances in a rapidly changing world, where 
money is increasingly ‘virtual’ and those 
who go on to university are likely to 
graduate into a challenging working world, 
with a starting point of heavy indebtedness. 
 
Against that backdrop, it is vital for young 
people’s lives that they can grasp early the 
essential importance of budgeting, financial 
planning and making well-informed financial decisions. 
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Financial Education Money Workshops 

The aim of The Money Charity’s Young 
People’s Money Workshops is to provide 
the building blocks to sound money 
management, helping them to develop the 
skills, knowledge, attitudes and behaviours 
they will need so they can make the most 
of their money throughout their lives. We 
offer unique and tailored Financial 
Education Workshops designed for young 
people aged between 11-19 years, as well 
as those at University. Our Workshops are 
designed with flexibility so they can fit 
easily into timetables or schedules, with a 
modular approach which means that teachers and practitioners can pick and choose the topics they 
think are most relevant to their classes or groups. 

Delivered to groups of up to 40, they cover the essentials of staying on top of your money, including 
using money to achieve your goals, saving, tax, how to read a payslip, understanding credit as well 
as financial products like banking and student finance. Each Workshop includes a range of activities, 
the chance to debate and discuss, with relevant takeaways for the young people. We often deliver 
as part of designated lesson times, such as during Citizenship, Maths or PSHE, while our 
Workshops are mapped to the English, Northern Irish and Welsh Curricula. 

Our Young People’s Money Workshops are available for schools and colleges, as well as for other 
youth settings such as charities and community groups that work with young people. Every session 
is delivered by one of our expert facilitators, either a member of staff or one of our freelance 
consultants, who are based around the country and engage the organisations in their area through 
active promotion and ongoing relationships. 

Following the challenges of furlough and 
lockdowns during 2020, we were delighted 
this year to be able to spend more time back 
in classrooms face-to-face with pupils, where 
interactivity and engagement can be that 
much easier to facilitate. We also worked 
through the year to update our Workshops, 
developing a new “Covid-19 & Financial 
Resilience” module covering how the 
pandemic has impacted young people’s 
money, how they can meet those challenges 
and find opportunities, plus what they can do 
to be financially resilient. Alongside this, we 

moved all our session presentations and collateral into a new design template, bringing real 
freshness to our content in a way that will appeal to their audience. We took our Workshops 
designed for students further, with a full launch of our Uni Money Workshops offering and interest 
and bookings coming in. 

Overall, Workshop demand continued to recover well, with delivery levels returning to around pre-
Covid times. Through the year we delivered a total of 722 Hours of Workshops, which reached 
17,078 Young People throughout England, Northern Ireland and Wales. These hours weren’t solely 
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in mainstream education either, with 86 Hours (around 12% of the total) delivered to community 
groups, such as young refugees, those with Special Education Needs and Disabilities (SEND) or 
young carers, to name a few. Of the year’s total delivery, 487 Hours were delivered to 
disadvantaged groups, including vulnerable groups of young people and those in schools with an 
above average percentage receiving Free School Meals. 

 
 Additionally, we were delighted to receive funding 
from the MaPS Children and Young People Financial 
Education Innovation Programme to work in 
partnership with Teenage Cancer Trust, enabling 
young people with cancer to understand how cancer 
might affect their money, and how they can manage 
their money to overcome different challenges. We 
delivered 10 Workshops reaching 46 Young People 
with cancer, as well as supporting Teenage Cancer 
Trust Youth Support Coordinators to talk about money 
with the young people they support, by providing them 
with 4 training sessions as well as resources and 
signposting documents. Following the success of this 
project, we are looking for funding to take this offering 
further, supporting more young people with health 

conditions. Separately, we also ran 10 Workshops for 67 Young People impacted by the criminal 
justice system. With upcoming Workshops to this cohort of young people in 2022, we are delighted 
to be supporting this particularly vulnerable group. 
 
We always want to learn more about the effectiveness of our Workshops, as well as how they can 
be improved. Our evaluation agency helped us progress this and in 2021 we found that: 

• Young people reported a 23% increase in their ability to manage their money after one of our 
Workshops, along with a 20% increase in their ability and willingness to talk about money 
matters with close contacts. 

• There was a significant positive effect on young people’s knowledge and understanding of 
credit, savings, planning, and budgeting.  

• Teachers/organisations reported a significant increase in young people’s confidence in 
making decisions about money matters after the Workshop, while 100% of those who booked 
with us would be interested in additional sessions, as well as recommending The Money 
Charity to others. 

 
Teacher Resource Packs 
 
We believe that educating pupils at school 
about their finances at an age where they are 
starting to encounter having their own money 
and making future decisions is one of the most 
important things we can do. That’s why our 
Teacher Resource Packs remain a helpful part 
of our Financial Education offering. The packs 
are styled as “lessons in a box” that can be left 
behind in the schools we visit, or sent to those 
who may find it difficult to schedule a 
Workshop. 
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Our full range of 13 packs focus on a wide range of accessible Financial Education subjects, suitable 
for KS3 and KS4 groups. Each pack is designed to fit into the curriculum, with the flexibility to fit into 
different lesson lengths, meaning teachers are facilitated in delivering engaging material, which has 
been developed with the benefit of our expertise and experience, to their classes. 
 

 
 
Teachers nearly all understand the importance of impactful Financial Education for their classes, 
but for many, time pressures, lack of confidence or not feeling well enough informed themselves 
hold them back. It’s positive then that we distributed 700 Teacher Resource Packs in 2021. 
 
Student Money Manual 
 
Many young people who may have received little or no Financial 
Education in school face managing their own money for the first time 
as students, against a backdrop of heavy, increasing student debt. 
We therefore produce our Student Money Manual (SMM) each year 
as an essential, accessible guide to student finance and how to 
manage money at university. It provides key information both for 
young people who are considering going to university (and may be 
unsure if they can afford to), as well as those who are already there 
and are looking for more input into how they manage their finances 
at this new stage of financial independence. 
 

Historically, the SMM has 
been unique in its status 
as an annually updated 
hard-copy resource. 
However, recent years 
have made this impossible, meaning the 2021 edition 
continued the previous year’s model of being a fully-
interactive PDF download instead. We were also able to 
give the SMM a more thorough review and update than 
the previous year had allowed. 
 
Thanks to sponsorship from fumopay for the 2021-22 

edition, we continue to be able to offer the SMM for free, which greatly increases its appeal for 
students being savvy about their cash, which is clearly one of our main goals! 
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Workplace and Community 
 

We develop people’s Financial Wellbeing regardless of their age, background and stage of 
life. 
 

• Although now part of the curriculum, most adults never received any Financial Education 
during school, university, or as part of an apprenticeship scheme. According to The FCA in 
2020, 28% of adults had low confidence in managing their money, while MaPS found that 29 
million (52%) of adults say they do not feel comfortable talking about money and 63% do 
not feel they can determine what happens in their lives when it comes to money. 

 
• Increasingly, UK employers are also acknowledging the link between employees’ wellbeing 

and their performance at work, with stress now the number one work-related health problem. 
A Close Brothers survey found that 94% of UK employees admitted to worrying about money 
and 77% of those saying money worries impact them at work. Clearly there are not only 
welfare, but also sound business reasons for providing Financial Wellbeing training at work. 
Plus with our independent, impartial viewpoint, employers can be assured they are equipping 
their staff with skills, knowledge and confidence, rather than straying into individualised 
financial advice. 

 
Workplace Financial Wellbeing Workshops 
 
Following the disruptions of 2020, we were 
really glad to see strong growth in 2021 for our 
Workshop and Webinar delivery, with a total of 
120 Hours delivered, reaching 1,741 People. 
Not only was this a recovery in delivery levels, 
it even exceeded our pre-pandemic figures. 
Delivery of these sessions really are a key part 
of our work, as they help generate valuable 
income which enables us to keep up with the 
running costs of the charity. This in turn 
supplements the other funding we receive, 
which can then be dedicated to our work with 
young people and communities. 
 
We were delighted to work with 56 commerial 
clients, with a number of very well-known 
organisations from a diverse range of 
commercial sectors amongst them, such as 
The AA, Haier, HSS, Nest, Network Rail, 
Southern Housing, Taylor Wimpey, UNISON 
and Usborne Publishing, demonstrating the 
quality and prestige of our offering. We 
consolidated these steps with a full update and rebrand of all our Workshop and Webinar content 
and presentations, as well as through launching a professional Guide showcasing all of our available 
options. We also developed new sessions to meet the requests and demands we were hearing from 
organisations, including ones looking at Money Safety, Women & Money, plus tailored sessions for 
Young Adults or Young Apprentices. 
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Our new impact and 
evaluation partner also helped 
us find some compelling 
measures to demonstrate the 
quality of our work, noting a 
25% increase in how 
financially capable and able to 
plan for their future attendees 
felt after attending one of our 
Workshops/Webinars. Their 
awareness of where to go for 
support or financial 
information also increased 
significantly, with 96% of 
attendees saying they would 
recommend us. 
 
We know well from the many dominant narratives around the pandemic that the UK’s household 
finances continue to be heavily affected, many for the good and many for the bad, meaning Financial 
Wellbeing will likely become an even more prominent aspect of the wider conversations around 
wellbeing in the months to come. With employers becoming more acutely aware of the challenge, 
and vital importance, of their employee’s wellbeing, we remain extremely well placed to meet their 
need, due to the uniqueness of our fully independent and impartial offering. 
 
Community Financial Wellbeing Workshops 
 

Thanks to support from our 
funders, our Community 
Financial Wellbeing 
Workshops offer charities, 
community groups and 
voluntary organisations the 
opportunity to access valuable 
training for their beneficiaries, 
volunteers and staff which they 
would often be closed off from 
due to budget constraints. We 
have a wealth of experience 
and expertise delivering 
Workshops, which enable 
these organisations to invest 
both in those they work with 

and those who deliver that work, as well as inspiring those passionate about financial issues to step 
into volunteering opportunities to further spread the word within their communities. 
 
Using relevant examples, delivery and materials, our Workshops cover a wide range of topics, 
including attitudes to money, aspirations, budgeting and planning your finances, managing everyday 
money, building financial resilience, borrowing and saving to achieve your goals. The Workshops 
are engaging and relevant, focusing on developing Financial Capability and therefore improving 
Financial Wellbeing. During Workshops, participants are introduced to a range of tools, techniques 
and other organisations offering information and support, to help them to manage their money better. 
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In 2021 we delivered 136 Hours of Workshops to, and 
through, 58 not-for-profit partner organisations and reached 
1,088 People. This meant that through the year, exactly half 
of our total number of sessions delivered was to Workplace 
clients and half to Community, a great result which 
demonstrates our vital commitment to reaching all sorts of 
adults in different life settings. As a charity ourselves, we 
know how incredibly difficult the last two years have been for 
charities and community organisations, which is why we 
have seen so many keen to work with us this year and why 
we intend to keep meeting this growing need for the many 
worthy organisations who will need it. 
 
Groups reached in 2021 included those working with 
refugees, women’s groups, homeless people, as well as 
young adults such as carers, those with disabilities, or care 
leavers. Whomever it may be, we bring an ultimately positive 
message: that everyone can be in control of their finances 
and develop a positive relationship with money regardless 
of age, stage, background or situations. 
 

The Money Manual 
 
Our Money Manual sits complementarily alongside our Student Money Manual as a really useful, 
additional-value, resource for our Workplace & Community work, whether that’s given out for free to 
all Workshop attendees, or for those ordering copies from our website. 
 

 
 

Consultancy 
 
Our long history of Consultancy work means we can offer our unique perspective, experience and 
expertise to add real insight and value to organisations working on a project or product. 
 
An organisation might need support in building a Financial Wellbeing hub for their employees, or 
they may want our input in producing strong, engaging Financial Education content for a new 
resource helping parents who want to talk about money with their children. They may be looking to 
develop a new money management app, or need a critical friend who can help them ask the right 
questions about a new project or product. They might just want our help in gaining consumer and 
sector insights from our Financial Wellbeing perspective. 
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Whether it’s a one-off project or a whole suite of work, we have over 25 years of experience in the 
Financial Wellbeing, Financial Education, and Financial Capability sectors, meaning our diverse 
staff team and network of consultants can bring unique perspectives to any organisation. 
Organisations engaging with us in this way also allows us to bring positive, aspirational Financial 
Wellbeing messages to many more people, reaching them in appropriate ways through the 
organisations they already trust. 

 
2021 saw real diversity across some 
very interesting projects, from working 
with The Seafarers’ Charity to create a 
new tailored Financial Wellbeing module 
which will form part of mandatory 
training for all new fishers to developing 
a 12 module workbook to be used as 
part of the Duke of Edinburgh Award. 
From creating and delivering a bespoke 
webinar on Financial Wellbeing for 
UNISON members to developing 
content for an e-learning programme for 
the Professional Association of 
Childcare Practitioners (PACEY) to 

support their early years practitioners. We also created and developed a Money Mentoring course 
for Southern Housing’s Many Sisters Project and, latterly in the year, started work on Financial 
Wellbeing content for The Worcestershire NHS Trust, a legacy of the late Captain Tom’s remarkable 
fundraising efforts. 
 
While our Consultancy work is a key aspect of our income generation, it also truly benefits our clients 
too. While they gain access to our expert support, consultancy clients have the additional bonus of 
knowing that they’re supporting the wider work of The Money Charity, helping us deliver more 
Workshops to those that most need them, enabling us to continue producing valuable resources 
and speaking up in Policy & Research so our society’s financial systems deliver better outcomes for 
people every day. 
 

Policy, Research and Communications 
 

Advocating, contributing to policy consultations 
and working with financial service providers to 
encourage developments that make money fairer 
and easier to understand and manage are vital 
elements of our work. As a small national charity 
with a big vision, these are ways we can influence 
decision-makers, encourage others to provide 
Financial Capability support, and improve the 
financial lives of people across the UK. 
 
In 2021, we submitted responses to 15 
Consultations. As ever, these were on a broad range of topics with some particularly interesting 
areas of development, from the long-discussed Consumer Duty to Diversity and Inclusion Reporting 
for Company Boards and Executive Committees, alongside issues we have long championed such 
as continuing and improving Access to Cash. This range of topics illustrates the many diverse factors 
that go into improving the UK’s Financial Wellbeing, along with the many challenges people face in 
their day-to-day money management. 
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We remain an active participant 
within the Financial Capability 
sector, working with colleagues in 
fellow organisations who share our 
vision and mission. This included 
membership of several groups, such 
as the FCA’s Consumer Network 
and the Youth Financial Capability 
Group. The latter made some great 
strides in 2021, with collaboration on 
projects, such as MaPS’ Pathfinder 
initiative, as well as the production of 
a joint Financial Education resource, 
detailing all members’ available 
products and resources for young people, families and educators. We also met with newer 
organisations in our area, such as KickStart Money launching the Centre for Financial Capability, or 
the Financial Times’ Financial Literacy and Inclusion Campaign. 
 
2021 also saw us make great improvements in our promotional materials, as we refreshed our three 
Workshop Guides to give clearer, better visualised handouts, detailing all the sessions we can offer 
to schools, colleges, workplaces and community groups. 
 
More significant than either of these though was the creation of The Money Charity’s first ever 
promotional films. Thanks to generous dedicated funding from Provident, we appointed and worked 
with a film production agency to plan, film and edit a set of films which would best showcase the 
variety and value of our work. The final four films, “Meet The Money Charity”, “Financial Education 
for Young People”, “Financial Wellbeing in the Workplace” and “Financial Wellbeing in the 
Community” launched together in early December and were very well received. Creating The Money 
Charity’s first ever promotional films after over 25 years of work really did represent a major 
achievement for us and they will become a vital foundational piece of our ongoing wider promotional 
efforts. 
 
Our Website and Social Media 
 
The Money Charity’s objective is that Financial Capability support should be available to everyone 
who needs it. As we can’t provide direct face-to-face support for everyone, we publicise the issues 
of Financial Wellbeing and Financial Education through our press releases, website, social media 

and emails. With the world growing ever more 
digital, the challenge for all our channels is to 
keep moving, ensuring they are the best shop 
window for our work that they can possibly 
be. 
 
Our website aims to offer straightforward, 
friendly information, as well as our resources, 
services and tools, receiving nearly 20,500 
Visits to around 39,500 Pages from over 
15,000 Unique Visitors through the year. It 
was great to see our traffic growing as we 
dedicated considerable resource in 2021 to 
developing and sharpening multiple aspects 
of our site. 
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Our free online Budget Builder, available on desktop and mobile, continued to engage many more 
people with taking their first steps into budgeting, with over 1,200 New Users, taking the total to just 
under 8,000. 

Our social media channels continued to grow steadily and, while Twitter remains by far our biggest 
following, we saw particular remarkable growth on LinkedIn and Instagram, with the former growing 
by around 50% and the latter doubling! By year’s end, our total social following had increased to just 
under 8,300, with our posts making it into the news feeds of over 186,000 People. 

The Money Statistics 

We trawl multiple statistical sources 
and crunch the data each month to 
produce the unique perspectives and 
fascinating facts of “The Money 
Statistics”, our objective round-up of 
important statistics in UK money, debt, 
credit, tax and benefits, housing and 
the economy. 

The power of The Money Statistics isn’t 
just the varied and engaged audience 
they reach, but the stories they allow us 
to tell about the UK’s Financial 
Wellbeing. They are a platform for 
objective and impartial information, 
compiling and presenting complex 

information in a way that can be used within press and online, highlighting a variety of vital issues. 
From the stark message of the average UK credit card debt and how long it may take to repay, to 
the challenging financial circumstances most young people find themselves in every day, they are 
our way of raising issues and generating further discussion. 

In 2021, we returned to a full set of monthly reports, following the previous year’s interruptions. While 
the dominant narrative for the year continued to be the pandemic and its effects upon the UK’s 
finances, we were also able to highlight insights into the labour market, pay growth as well as young 
people’s financial lives. We saw real growth for The Money Stats through the year and while overall 
total readership saw just small gains, we found that opens and clicks of our monthly reports got 
stronger and stronger. Clearly, even more of our audience are realising the value of our analysis 
and commentary and tuning in for our insights. 

While the report is directly received by these people each month, the content then spreads far and 
wide beyond that, with a variety of sources sharing and making use of them in both their professional 
and personal lives. Many sites, media outlets and individuals will quote from them or use them as 
vital research or evidence, as well as key launching points into their own stories and presentations. 

The Money Statistics continue to be the most popular page on our website alongside the homepage, 
demonstrating both a strong desire for this information, as well as a clear indicator that this remains 
a vital thread of our work and one of the things for which we are best known. 
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Highlights of our 2021 Achievements 
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Funding 
 
We have continued to benefit from support from many of our much-valued existing funders, some 
of whom have supported our work for many years, such as Provident Financial Group & Vanquis 
Bank, ClearScore, St James’s Place Wealth Management, the John Coates Charitable Trust and 
MoneySprite. In 2021 we warmly welcomed amongst others the Money and Pensions Service, 
National Lottery Awards for All, Alan Boswell Trust, the MSE Charity, Bristow & Sutor and Virgin 
Media O2 who were either new or returning funders. 

 

Beneficiaries of our Services 
 
The beneficiaries of our services are people of all ages and backgrounds across the UK. Our face-
to-face and virtual delivery in schools, colleges, community groups and workplaces takes place in 
England, Northern Ireland, Scotland and Wales. Our digital and printed information and resources 
are available across the UK. 
 

 
 

Financial Review 
 
Overall income for the year amounted to £395,591 (2020 £272,981) with an expenditure for the 
period of £436,433 (2020 £431,980). Net income was -£40,842 compared with -£158,999 in 2020. 
Net unrestricted income amounted to £38 (2020 -£181,073).  
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Net assets of the charity amounted to £244,949 (2020 
£285,791) at 31 December 2021, comprising £118,937 (2020 
£118,899) of unrestricted reserves and £126,012 (2020 
£166,892) of restricted reserves. At year-end, there were no 
material commitments of unrestricted reserves not provided 
for as a liability in the accounts. 
 
2021 showed a marked improvement in our finances with 
income up by £122,610 from the previous year. For the five 
years pre 2020, we had received significant unrestricted 
donations from a number of sources. This has not been the 
case in 2020 and 2021 and so we have continued to adapt to 
the steep drop in our unrestricted income by diversifying our 
income and increasing our earned income. That plus a 
significant reduction in our annual expenditure enabled us to 
deliver a small unrestricted profit and meant we didn’t have to 
reduce our unrestricted reserves further (as we had to the 
year before). 
 
We continue to use a number of at-hand bank accounts and 
deposits to provide an appropriate mix of security, investment 
income and short-term access. At year-end, bank and cash 

balances were £264,304 (2020 £312,849) and no short-term deposits (2020 none). 
 
It has been the historical policy of the organisation to ensure expenditure is closely linked to income, 
although this can vary with the timing of significant projects and this principle will continue in the 
future. 
 
Our financial position in the future will depend on a number of factors, primarily our ability to continue 
to raise funds, build our earned income and manage our cost base, as well as to retain our staff and 
continue to achieve desirable outcomes for those we support, and evidence this for our funders and 
the wider community. 
 

Principal Risks and Uncertainties 
 
There remains a risk that we will not be 
able to generate sufficient income 
ourselves to cover our expenditure, 
either through paid-for training and 
consultancy or restricted projects, 
without also receiving unrestricted 
donations to cover our costs. This risk 
has reduced since 2020 and indeed 
2022 is currently looking even more 
promising. We are doing everything we 
can to focus on income generation and 
to secure the future of the charity, but 
ultimately this is a difficult risk to 
mitigate. 
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In addition, it continues to be difficult to raise funds in the Financial Capability sector. Although what 
we do is valued by our beneficiaries and beyond, the debate as to who should pay for it continues. 
The focus of the Money and Pensions Service continues to be on crisis debt solutions, rather than 
the more preventative work we do. 
 

Reserves Policy and Going Concern 
 
It is the policy of the charity that the unrestricted funds not committed or invested in tangible fixed 
assets (the free reserves) held, should equate to a minimum of three months of our unrestricted 
expenditure. In December 2021, unrestricted free reserves had increased to £116,511 (2020 
£114,874), which represents four months worth of reserves. 
 
Increasingly we are generating 
income through consultancy & 
training delivery and whilst this is 
welcome, it is not secured much in 
advance of delivery, so makes 
forecasting with certainty more 
difficult. However, the cost of living 
crisis and an increased focus on 
Financial Wellbeing leads us to 
believe that there is an appetite for 
what we do and that we can continue 
to attract income at an increasing 
rate.  
 
In addition, we are very close to 
securing some new restricted project 
funding plus renewing some old relationships, meaning our ability to deliver in this area with certainty 
is also reasonably secure. Should our hopes for maintaining income over the next 12 months not be 
met, our reserves are sufficient to cover the difference in the short term.  
 
Overall we are comfortable that the charity is a going concern for at least the next 12 months with 
no material uncertainties. 
 

Fundraising 
 
Appointed in 2019 as our fundraising agency, Oaks Consultancy continued their work throughout 
2021 and we spent £25,842 on fundraising in this way (2020 £29,072). Management of our corporate 
fundraising was done by the senior management team. 
 
We do not fundraise directly from the public, other than facilitating this on our website. In addition, 
we have a small number of individuals who choose to donate annually or monthly. We do not market 
to our donors and so we are not registered with the Fundraising Regulator. We have received no 
complaints about our fundraising. 
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Plans for the Future 
 
In 2021 we conducted a strategic review of the charity to set a strategic and forward direction for 
2022 to 2024. This reaffirmed our commitment to focusing on achieving Financial Wellbeing for all 
those we work with, through our tried and tested methods, such as Workshops and other resources, 
whilst adapting and innovating to ensure our relevance and that we remain engaging. We intend to 
focus on: 
 

• increasing restricted income and delivery for our Young People Money Workshops; 

• increasing earned income through Financial Wellbeing training for Employers; 

• increasing earned income through the provision of consultancy services; and 

• maintaining restricted income and delivery for our Adults in the Community Financial 
Wellbeing Workshops and our influencing work. 

 

 
 

Structure, Governance and Management 
 
The organisation is a charitable company limited by guarantee, incorporated on 28/09/2004 and 
registered as a charity on 23/11/2004. The company was established under a memorandum of 
association which established the objects and powers of the charitable company and is governed 
under its articles of association. All trustees give their time voluntarily and receive no benefits from 
the charity. There were no expenses reclaimed from the charity. 
 
The governing body is the board of trustees. Four board meetings were held during the year, three 
by video conference call and one at The Money Charity’s office. The charity’s trustees and senior 
management attended these meetings. 
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The Chief Executive (Michelle Highman) who is appointed by the trustees, manages the day-to-day 
operation of The Money Charity’s activities under delegated authority. The Chief Executive is 
responsible for maintaining the direction of the organisation thus ensuring the charity’s objectives 
are achieved. 
 
At year-end, the Chief Executive was supported by seven staff, of whom five were part-time (plus 
one part-time member of staff on maternity leave). The charity’s staff are all based at our head office 
in Clapham, London, but are all currently working in a hybrid way. 
 

Appointment of Trustees 
 
The directors of the company are charity trustees for the purpose of charity law and under the 
company’s Articles are known as members of the board. The board ensures that when admitting 
trustees, it takes into account the need for trustees to contribute to the skills and balance of the 
board as a whole. Recruitment is normally conducted on an open basis, unless a particular skill or 
need is identified which is best fulfilled by a known individual. Trustees are formally elected to post 
by the current trustees. 
 
In 2021 we recruited one new trustee. 
 

Trustee Induction and Training 
 
New trustees are inducted through a combination of face-to-face or virtual meetings and the 
provision of an induction pack. 
 

Remuneration Policy for  

Key Management Personnel 
 
The Chief Executive’s remuneration was set by the trustees on appointment in 2011. Since then she 
has voluntarily excluded herself from any pay review process.  
 
All other remuneration decisions are delegated to the Chief Executive within the pay review budget 
approved each year by the trustees 
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Statement of Responsibilities of the Trustees 

The trustees (who are also directors of The Money Charity for the purposes of company law) are 
responsible for preparing the trustees’ annual report and the financial statements in accordance with 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice). 

Company law requires the trustees to prepare financial statements for each financial year which 
give a true and fair view of the state of affairs of the charitable company and of the incoming 
resources and application of resources, including the income and expenditure, of the charitable 
company for that period. In preparing these financial statements, the trustees are required to: 

● Select suitable accounting policies and then apply them consistently
● Observe the methods and principles in the Charities SORP
● Make judgements and estimates that are reasonable and prudent
● State whether applicable UK Accounting Standards and statements of recommended
practice have been followed, subject to any material departures disclosed and explained in
the financial statements
● Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in operation

The trustees are responsible for keeping adequate accounting records that disclose with reasonable 
accuracy at any time the financial position of the charitable company and enable them to ensure 
that the financial statements comply with the Companies Act 2006. They are also responsible for 
safeguarding the assets of the charitable company and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities. 

The trustees are responsible for the maintenance and integrity of the corporate and financial 
information included on the charitable company's website. Legislation in the United Kingdom 
governing the preparation and dissemination of financial statements may differ from legislation in 
other jurisdictions. 

Members of the charity guarantee to contribute an amount not exceeding £1 to the assets of the 
charity in the event of winding up. The total number of such guarantees at 31 December 2021 was 
3 (2020: 4). The trustees are members of the charity, but this entitles them only to voting rights. The 
trustees have no beneficial interest in the charity. 

The trustees’ annual report has been approved by the trustees on date 25 April 2022 and signed on 
their behalf by 

Linda Ellett 
Trustee 
Date: 25 April 2022
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Independent Examiner’s Report to the 

Trustees of The Money Charity 

I report to the trustees on my examination of the accounts of The Money Charity for the year ended 
31 December 2021. 

This report is made solely to the trustees as a body, in accordance with the Charities Act 2011. My 
examination has been undertaken so that I might state to the trustees those matters I am required 
to state to them in an independent examiner's report and for no other purpose. To the fullest extent 
permitted by law, I do not accept or assume responsibility to anyone other than the charity and the 
trustees as a body, for my examination, for this report, or for the opinions I have formed. 

Responsibilities and Basis of Report 

As the charity trustees of the Company you are responsible for the preparation of the accounts in 
accordance with the requirements of the Companies Act 2006 (‘the 2006 Act’).  

Having satisfied myself that the accounts of the Company are not required to be audited under Part 
16 of the 2006 Act and are eligible for independent examination, I report in respect of my 
examination of the Company’s accounts carried out under section 145 of the 2011 Act and in 
carrying out my examination I have followed all the applicable Directions given by the Charity 
Commission under section 145(5)(b) of the Charities Act 2011 (‘the 2011 Act’). 

Independent Examiner’s Statement 

Since the Company’s gross income exceeded £250,000 your examiner must be a member of a body 
listed in section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination 
because I am a member of the Institute of Chartered Accounts in England and Wales, which is one 
of the listed bodies.  

I have completed my examination. I confirm that no material matters have come to my attention in 
connection with the examination giving me cause to believe that in any material respect: 

1. Accounting records were not kept in respect of the Company as required by section
386 of the 2006 or

2. The accounts do not accord with those records; or

3. The accounts do not comply with the accounting requirements of section 396 of the
2006 Act other than any requirement that the accounts give a ‘true and fair view’ which
is not a matter considered as part of an independent examination; or

4. The accounts have not been prepared in accordance with the methods and principles
of the Statement of Recommended Practice for accounting and reporting by charities;
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I have no concerns and have come across no other matters in connection with the examination to 
which attention should be drawn in this report in order to enable a proper understanding of the 
accounts to be reached. 

Name: Joanna Pittman 
Date: 26 April 2022
Relevant Professional Qualification or Membership of Professional Bodies (if any): Fellow of the 
Institute of Chartered Accountants in England and Wales 
Address: Sayer Vincent LLP, Invicta House, 108-114 Golden Lane, London EC1Y 0TL 
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